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Previously in 
Gent (630 ɀ1997)

Historic city without cars

Progress = car domination 

Correction = pedestrian area



ɄCirculation planɅ within 
city ring road (2017)
New correction: doubled pedestrian area

6 zones to prevent through traffic

More public space: temporary > permanent 

2016



Participation + information + building awareness (in many forms)
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> Information (mix of channels)

> Feedback sessions (circulation 
plan)

> Stakeholder sessions

> Mobi coaches (economic & 
health care sector)

> Training and collaboration 
between city administration

> Evaluation platforms with 
citizens

>Χ



Public opinion very polarised before > quick positive shift afterwards
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Lessons learned

Å1.Top down kick-off

> polarisation

> energy consuming to counter negative perception

Å2. Strong efforts to explain and improve/ refine

> Information & participation

> Highlighting goals & benefits

Å3. Need for a new approach for future projects

> Bottom-up approach

> Starting from a clean sheet 



ɄDistrict mobility plansɅ 
(2024) (CP 2.0)
Bottom up participation

(Sub)urban context & different opposition

Quick measures + planning infrastructure



Lesson learned: not ΨǘƻǇ-ŘƻǿƴΩ ōǳǘ ΨōƻǘǘƻƳ-ǳǇΩ
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3 general goals

1. Reduce through traffic

2. Improve traffic safety

3. Improve quality of life 

Every city district is a different 
story

=> specific targets & tailor-made 
solutions

Strong focus on participation 
(#wannaknowwhatithink?)

Fixed process

1. Research

2. Concept

3. Implementation

4. Evaluation
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1. Tooopen & ambitious?

2. Broad political support is needed 
3. όƭŀŎƪ ƻŦ ǳƴƛŦȅƛƴƎ ǇǊƻƧŜŎǘ ŀƴŘ ΨǇƘƻǘƻƎŜƴƛŎΩ 

effects >< circulation plan)

4. Mobility is also emotion

5. Mobility is more than mobility 

6. Find the voice of the silent majority 

7. Work tailor-madefor the most 
vulnerable 

8. Keep listening
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Mixed results of new approach



ɄNeighbourhood quality 
plansɅ (°2025) (CP 3.0)
Small & medium scale, integrated  approach

Piloting  & new public domain

Inspired  by projects  in sub -municipalities  

(2022)


