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• Which measures regarding the re-distribution of public space in your 
city sparked the most conflicts/discussions/opposition (”backlash”)?

• Did the measures focus on the urban core, and/or suburban 

spaces?

• Which social groups were primarily present in the conflicts? How 
were they involved?

• Did underlying social problems in your city have any effects on/in 
the conflicts/discussions (e.g. social inequality, gentrification, 
housing prices, economic issues, different cultural backgrounds)?

• Which role did non-residents (e.g. commuters) play in the conflicts?



1. Short intro about Barcelona 
and mobility externalities



new needs / new challenges / new tools

BARCELONA CITY

1.7M inhab - 100 km² 

16.150 inhab./km² 
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Barcelona Metropolitan Area
36 municipalities
3.3M inhabitants
636 km2 (5.100 inhab/km2)

Barcelona City
10 districts / 73 neighbourhoods
1.7M inhabitants
101,4 km2 (16.100 inhab/km2)

AjuntamentAjuntament de Barcelona
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What was planned By Angelo Mari



http://antiquari.cat/tag/1900/ Av. Paral·lel 1900



1st metropolitan
bicycle map!

1899
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What we got By Angelo Mari
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What we got



El Periodico

C/ Aragó

What we got



Alfons Puertas

@alfons_pc

12/2/2021

Observatori Fabra

1. Air pollution

2. Noise

3. Crashes

4. Use of space

5. Climate emergency

6. Lack of green

7. Sedentary life style

Liveable city?

1. Air pollution

XXI

What we got



Traffic flows Concentration NO2 
(μg/m3) 

Car traffic - level of air 
pollution

Legal EU limit





LESS CAR TRAFFIC!

Liveable city?

Need to reallocate
public space



XXI

What we want By Angelo Mari



BCN, a short distance city!



Distància Desplaçaments 
Interns AMB

Desplaçaments 
Connectius AMB

Desplaçaments 
total AMB

0,5 - 2 km 51% 3% 44%
2-5 km 28% 12% 25%
5-10 km 14% 13% 14%
10-50 km 7% 59% 15%
50-100 km 7% 1%
>100 km 6% 1%

- 83% commuting 
trips in 
metropolitan 
area are 0,5-
10km

- 93% internal 
commuting trips 
are 0,5-10km

Interns AMB
51%
28%

44%
25%
14%5-10 km

10-50 km

0,5 - 2 km
2-5 km



How do we move? EMEF 2023



EMEF 2023How do we move?
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PDU. Metropolitan Director Urban Plan

Pla director urbanistic metropolita. Document per a l’aprovacio inicial. Marc 2023

Walkability level
20 minutes



WE MOSTLY WALK!

In the meantime…



@DanielCasas













“La industria 

automovilística 
en España es un 
milagro y debe 
seguir siéndolo.”

Presidente de la Asociación 
Española de Fabricantes de 
Automóviles y Camiones 
(Anfac)



• Which measures regarding the re-distribution of public space in your 
city sparked the most conflicts/discussions/opposition (”backlash”)?

• Did the measures focus on the urban core, and/or suburban 

spaces?

• Which social groups were primarily present in the conflicts? How 
were they involved?

• Did underlying social problems in your city have any effects on/in 
the conflicts/discussions (e.g. social inequality, gentrification, 
housing prices, economic issues, different cultural backgrounds)?

• Which role did non-residents (e.g. commuters) play in the conflicts?



PARKING, PARKING, PARKING

And with superblocks…

“The right to drive straight”



Barcelona on-street parking

29%!



• Which measures regarding the re-distribution of public space in your 
city sparked the most conflicts/discussions/opposition (”backlash”)?

• Did the measures focus on the urban core, and/or suburban 

spaces?

• Which social groups were primarily present in the conflicts? How 
were they involved?

• Did underlying social problems in your city have any effects on/in 
the conflicts/discussions (e.g. social inequality, gentrification, 
housing prices, economic issues, different cultural backgrounds)?

• Which role did non-residents (e.g. commuters) play in the conflicts?



Projects transforming public space 
(except bike lanes)



2. Long-term actions



PoblenouPoblenou
superblock

Sant AntoniSant Antoni
superblock

ConsellConsell de Cent
Meridiana

Diagonal

Glòries



Transforming metropolitan avenues



Meridiana Avenue  (1960-1997)



Meridiana Avenue (1997-2018) 



Meridiana Avenue (2021)



Meridiana (2021)



Meridiana (1960)







Diagonal Avenue 



Diagonal Avenue 



Diagonal Avenue (2021) 



Diagonal Avenue



Diagonal Avenue (2025)
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Diagonal 2021



Diagonal 2024

Diagonal 12/05/2025Diagonal 12/05/2025









Glòries Park (1970s - 1990)



Glòries NO Park (1990-2010)



Glòries commitment (2007)



Glòries (2014)



Glòries Park (2021)



Glòries Park (2021)
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Glòries Park (2025)



Glòries transformation process

https://ajuntament.barcelona.cat/glories/wp-content/uploads/Compromis-per-Glories.pdf



TransformingTransforming streetsstreets -- superblocks



The model of organization of the superblocks

+

Current Model Superblock Model

Basic street
Local street
Neighborhood/Green street

The Superblock model reorganizes the streets function; diversifying the ones used for
through traffic and requalifying the others for different uses such as leisure,
relaxation and the implementation of new green areas and improvement of
biodiversity.

Mobility Living

Superblocks Strategy



2nd SUMP (2013-2019)
Street network model



Starting by the bus network!



Green Streets

Local Streets

2 lanes 1 lane   
20.000 v/d < 2.000 v/d 

Main Streets

PREVIOUS         PROPOSAL

4 lanes 2 lanes      
40.000 v/d 20.000 v/d

2 lane 1 lane      
20.000 v/d 10.000 v/d

50-30 Km/h

30 Km/h

10 Km/h

Superblocks street network model



Superblocks: removing through traffic





From traffic To people



• Which measures regarding the re-distribution of public space in your 
city sparked the most conflicts/discussions/opposition (”backlash”)?

• Did the measures focus on the urban core, and/or suburban 
spaces?

• Which social groups were primarily present in the conflicts? How 
were they involved?

• Did underlying social problems in your city have any effects on/in 
the conflicts/discussions (e.g. social inequality, gentrification, 
housing prices, economic issues, different cultural backgrounds)?

• Which role did non-residents (e.g. commuters) play in the conflicts?



5th – 22nd Septembre 2016



Poblenou superblock (2016)





2016
First days













2016
When students left









Explain it / defend it



@superillaP9



2017
After 3 months of 

discussions...

















2018
After 1,5 years...

























Explain it / defend it







2021
After 4 years...





From Poblenou to the rest of the city



Scaling up



Shift of focus: While we previously took action at a local level, in delimited areas, now we 
want to broaden the vision and seek structural changes.

Implementation strategy by area Implementation strategy by green street

Scaling up



Green corridors vision 2020 (184 km)



19th century street

Street model



20th century street
20th century street

Street model



21th century street

New Street model

NEW 
ENVIRONMENTAL 
INFRASTRUCTURE

ACCESSIBILITY
LANDSCAPE
HERITAGE

INNOVATION
New materials

PROXIMITY
Pedestrian space

Play areas

Need for
multidisciplinar 
teams!



New Street model
Subsoil



New Street model
New mobility



New Street model
Trees



Consell de Cent 2020



Consell de Cent 2023



From Junction to Square



Consell de Cent / Rocafort



Consell de Cent / Rocafort



New Girona square





https://www.ara.cat/societat/barcelona/laberint-judicial-superilla-consell-cent_1_5236845.html



https://www.poderjudicial.es/cgpj/en/Judiciary/Novelties/El-TSJ-de-Cataluna-confirma-la-
sentencia-contra-el-eje-verde-de-la-calle-Consell-de-Cent-de-Barcelona



https://es.ara.cat/sociedad/barcelona/impulsores-recurso-superilla-no-queremos-revertir-obras-consell-cent_1_4795941.html



https://lafutura.info/los-tribunales-archivan-las-22-querellas-que-intentaron-hacer-caer-a-ada-colau/



3. Short-term actions



1/3 schools improved

Executed schools:
2015-19 25 schools
2020 26 schools
2021 76 schools
2022 73 schools

Total 2022 200 schools

86.000 benefited students
35.000 m2 space won for 
pedestrians

Territorial distribution

Execution in 60 
neighborhoods : 82%

“Protect our schools” (2019-2023)



“PROTECT OUR SCHOOLS”



SIDEWALK ENLARGEMENT AND PROTECTIVE FENCE



SIDEWALK ENLARGEMENT



SCHOOL STREET



SCHOOL STREET



SCHOOL STREET



Escola Lavínia (Carrer Fígols, Les Corts) SCHOOL STREET



Institut Escola Arts (Carrer Leiva, Sants) SCHOOL STREET



Escola Antoni Brusi (Carrer Llull, Sant Martí) SCHOOL STREET



XAMFER ENLARGEMENT



XAMFER ENLARGEMENT



XAMFER ENLARGEMENT



XAMFER ENLARGEMENT



Protecting schools program: tactical interventions not “just” for kids!



Protecting schools program: tactical interventions not “just” for kids!



Protecting schools program: tactical interventions not “just” for kids!



Cost average per intervention (2021) 70.000 €

Unitary cost per tipology of intervention
School Streets 100 €/m2

Tactic sidewalk enlargement 125 €/m2 

Normal sidewalk enlargement 250 €/m2

Habitability improvement 30 €/m2

COSTS
Budget
2020 1,6 Meur
2021 4,4 Meur
2022 6,1 Meur
Complementàries 2,6 Meur
Total 16,0 Meur

MORE 
WITH 
LESS

Let’s Protect Schools

Less resources / quick implementation / economic



• Which measures regarding the re-distribution of public space in your 
city sparked the most conflicts/discussions/opposition (”backlash”)?

• Did the measures focus on the urban core, and/or suburban 
spaces?

• Which social groups were primarily present in the conflicts? How 
were they involved?

• Did underlying social problems in your city have any effects on/in 
the conflicts/discussions (e.g. social inequality, gentrification, 
housing prices, economic issues, different cultural backgrounds)?

• Which role did non-residents (e.g. commuters) play in the conflicts?



https://beteve.cat/societat/families-direccions-avalen-pacificacio-entorns-escolars/



https://beteve.cat/mobilitat/carrer-peru-tindra-nou-carril-bici-reduira-tres-carrils-transit-privat/



https://beteve.cat/mobilitat/carrer-peru-tindra-nou-carril-bici-reduira-
tres-carrils-transit-privat/



https://beteve.cat/mobilitat/veins-carrer-peru-contra-perdre-places-aparcament-pacificacio/





https://beteve.cat/mobilitat/pacificacio-entorns-escolars-peru-paraguai-realitat-algunes-critiques/



• Which measures regarding the re-distribution of public space in your 
city sparked the most conflicts/discussions/opposition (”backlash”)?

• Did the measures focus on the urban core, and/or suburban 
spaces?

• Which social groups were primarily present in the conflicts? How 
were they involved?

• Did underlying social problems in your city have any effects on/in 
the conflicts/discussions (e.g. social inequality, gentrification, 
housing prices, economic issues, different cultural backgrounds)?

• Which role did non-residents (e.g. commuters) play in the conflicts?



A. Gentrification
B. Green infrastructure
C. Citizen's engagement

4. Challenges of the city 
transformations



A. To avoid gentrification… 
social housing, uses plans and 

limiting rentals!



Increase the stock of social housing



Increase the stock of social housing
Avoiding segregation



Increase the stock of social housing
Public developments



La Borda habitatge cooperatiu. Barcelona. LaCol. 2018

Increase the stock of social housing
Framework Agreement with Social Providers 

Emerging architecture 2022



Increase the stock of social housing
Acquisitions



B. To improve green 
infrastructure…





Lack of green areas
6m2 green zone/inhab

Lack of green areas
6m2 green zone/inhab



Green roofs



Green walls



Green block’s interiors





New Street model
Trees



c. Cristòbal de Moura



c. Cristòbal de Moura



C. To engage citizens…

“Cities have the capability of providing something for 
everybody, only because, and only when, they are created 
by everybody.”

― Jane Jacobs, The Death and Life of Great American Cities



Mobility pact (since 1998)

https://www.barcelona.cat/mobilitat/ca/qui-
som/organs-de-participacio/pacte-per-la-mobilitat



Mobility pact (since 1998)

https://www.barcelona.cat/mobilitat/ca/qui-
som/organs-de-participacio/pacte-per-la-mobilitat



Regulated participatory processCRITERIA 
PARTICIPATORY 
STRATEGY OF 
THE 
SUPERBLOCKS 
PROGRAM

Participatory process at two scales: city scale 
(participation of the superblocks model) and 
neighborhood scale (green axes and squares)

Work and leadership of the Driving Groups (Grupos
Impulsores)
Involvement of groups especially linked to 
transformation: merchants, accessibility, women, older 
people ...

Participatory and communication actions in public space 
and neighborhood facilities

Traceability and virtual sessions at the decidim.barcelona

Neighbours engagement through participation process 

https://ajuntament.barcelona.cat/superilles/es/participacion



PHASE 1.
INTERNAL WORK 

ACTION PLAN DRAFT

1. Definition and diagnosis of the 
area. 
2. Internal work  by Technical 
Secretary. 
3. Technical work with the District. 
4. Work with Promotional Group. 

PHASE 2. 
CONSENSUATED ACTION PLAN

5. Participation with specific groups 
6. Participation with local residents 
7. Approval of Action Plan

PHASE 3. 
DRAWING AND EXECUTION 

8. Drafting projects with suitable 
protocol and participation 
according to types of initiative 
9. Implementing initiatives

Neighbours engagement through participation process 



Neighbours engagement through participation process 



Neighbours engagement through participation process 



Neighbours engagement through participation process 



Neighbours engagement through participation process 



Neighbours engagement through participation process 



Neighbours engagement through participation process 



Neighbours engagement through participation process 



Neighbours engagement through participation process 



Let’s Protect Schools - cocreation



Let’s Protect Schools - cocreation



Let’s Protect Schools - cocreation



Playable city - cocreation



Playable city - cocreation



Information to neighbours during all the stages (planning / implementation / evaluation)



Information to drivers about changes



Foto: Calvox&Periche

School rebellion and Bicibus
families claiming for more ambition!



Revolta Escolar



STREET FIGHTERS – PEOPLE CLAIMING FOR MORE AMBITION!





5. A few results and thoughts for 
the discussion



LESS CAR TRAFFIC!

Liveable city?

Did we reach it?



Barcelona motorization



• Which measures regarding the re-distribution of public space in your 
city sparked the most conflicts/discussions/opposition (”backlash”)?

• Did the measures focus on the urban core, and/or suburban 
spaces?

• Which social groups were primarily present in the conflicts? How 
were they involved?

• Did underlying social problems in your city have any effects on/in 
the conflicts/discussions (e.g. social inequality, gentrification, 
housing prices, economic issues, different cultural backgrounds)?

• Which role did non-residents (e.g. commuters) play in the conflicts?



Barcelona on-street 
regulated parking map 
2020



Barcelona on-street 
regulated parking map 
2023





New legal limits in 2030!

NO2 from 40 to 20 micrograms / m3
PM2,5 from 20 to 10 micrograms/m3



https://ajuntament.barcelona.cat/mapes-dades-
ambientals/qualitataire/ca/



- Changes acceptance: matter of time?
- How much time and money have we got to 

transform our cities?
- Tactical measures vs. structural measures: from 

50€/m2 vs 500 €/m2

- Does tactical imply temporary? How long is 
‘temporary’? 1-2-5-10 years?

- Car as a fundamental right: big traumas
- Political and mediatic war



PUBLIC SPACE MEANS CONFLICT!



WE NEED CLEAR LEADERSHIP TO PROTECT      WE NEED CLEAR LEADERSHIP TO PROTECT      

OUR HEALTH AND ENVIRONMENT



Sílvia Casorrán Martos
Environmental scientist / MBA
Sustainable Mobility specialist
@silviacasorran

Danke!
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