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▪ local authority with wide-ranging competences
▪ functional urban area (FUA)
▪ 21 towns and municipalities
▪ 1.2 million people (2025)
▪ 2.300 square kilometers area

▪ plans, organizes and finances public transport in 
the Hannover Region

▪ Mobility Development Plan and Masterplan 
Mobility with strategic targets but without direct 
measures politically approved (2023&2025)

▪ SUMP as upcoming action-oriented strategic 
framework for the 21 municipalities

Hannover Region: Mobility

©Region Hannover

©ÜSTRA



3

▪ shared strategies speed up the mobility transition
▪ higher chances of securing federal/state funding
▪ centralized mobility surveys (“Mobility in Germany”)
▪ uniform standards in urban and rural areas
▪ better PT connections enhance location quality for businesses and 

citizens
▪ many trips are made only within the Hannover region
▪ PT and bike services extend across municipal borders
▪ The largest on-demand service in rural areas is only financially 

possible through integrated planning
▪ …

Advantages of integrated transport planning in 
Hannover region
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The SUMP-Process - Scenarios 

Scenarios MIT
Motorized Individual Transport

MIT-1

Scenarios PT
Public transport

MIT-2

MIT-3

PT-1 

PT-2

PT-3

Scenarios Bike

Bike-1 

Bike-2

Bike-3

▪ Quality of life
▪ Urban development
▪ Mobility/traffic management
▪ Digitalisation
▪ Communication/ Participation
▪ Social inclusion
▪ Promotion of electric cars

other topics

Target scenario

using the most effective measures from all topics and scenarios

calculation using the updated traffic demand model (new data from a representative 

mobility survey, passenger numbers, etc.)
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The SUMP-Process - Participation 

Systematic (online) participation 
▪ Online survey on mobility needs
▪ (Online) stakeholder workshops (administration, politics, 

stakeholders, citizens)
▪ Homepage: https://www.mobilitaet-weiter-denken.de/

Selection of four focus municipalities (representative of 
different types of areas, challenges and experiences)
▪ 2 expert workshops
▪ Walk your region (city walks)
▪ Intergenerational workshop (developing measures 

with different target groups)
▪ Minetest (gamification for young people)

https://www.mobilitaet-weiter-denken.de/
https://www.mobilitaet-weiter-denken.de/
https://www.mobilitaet-weiter-denken.de/
https://www.mobilitaet-weiter-denken.de/
https://www.mobilitaet-weiter-denken.de/
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The SUMP-Process - Timeline 

2025 2026 2027

Analysis of the 
current situation

Implementation strategy
Evaluation framework

focus 
municipalities

Scenarios, targets

measure development and 
impact assessment

Internal administrative coordination

focus municipalities

Mobility survey

Stakeholder Stakeholder

Political process

mobility 
forum Stakeholder
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*

* = Due to the local elections in September, there will be no participation in the focus municipalities between July and September



8

The mobility network brings together stakeholders committed to the transition to 
sustainable mobility and road safety in the Hannover region. It connects people from local 
authorities and government bodies, as well as from civil society, the business sector and 
academia.

Mobilnetzwerk Hannover

Services for local authorities in the region: 

▪ Regeneration of inner-city neighbourhoods (parklet scheme, local mobility concept, etc.) 
▪ Promotion of cycling (cycling campaign, bike rack hire, City Cycling, etc.)
▪ Parking management (parking management tool)
▪ Road safety (safety on the way to school, traffic trials)
▪ Advice on funding for local authorities
▪ Knowledge transfer (Innovation Journey, networking events, etc.)
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“BarneLAB” Barnestraße, Wunstorf

Participation process June 2025

▪ Residential street (30km/h) with through traffic
▪ Kindergarden, not enough space for safe walking, cycling and public parking
▪ Three days of intensive moderated local workshops and free feedback
▪ Working with three scenarios
▪ Main conflict: public parking (inhabitants and guests)
▪ City planned traffic-calming, crossings and reallocation of space according to BarneLAB-

Evaluation
▪ Politics stopped plannings…
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„Futurestreet“ Im Sande, Seelze

Participation process begun early 2025

▪ Residential street (30km/h) with through traffic (shortcut despite calming elements)
▪ Elementary School, narrow space for cycling and Pedestrians, public parking both sides 
▪ Weeks of different participation formats, workshops, planning and public tryouts 
▪ Main Conflict: Parents Taxis and safety for Kids
▪ Evaluation suggests: Bicycle street with automatic bollard and new crossing
▪ Politics agreed fully, planning in process
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Extending the „Veloroute-Network“ 
from Hannover to Pattensen

Extending the Veloroutes to the ´Hinterland´

▪ Study showed best suitable route
▪ Route passing Municipality of Hemmingen towards Pattensen
▪ Main internal Conflict with Hemmingen: Cycling-Street made it necessary to give up ~30 

onstreet parking spaces
▪ Mayor of Hemmingen rejected further planning, efforts stopped before politics decided
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Extending the „Veloroute-Network“ 
from Hannover to Lehrte

Extending the Veloroutes to the ‘Hinterland’

▪ 1st phase completed, 2nd phase pending, 3rd phase planning in progress
▪ Hannover Region and Lehrte are planning and building 3rd phase together
▪ Politics agreed to planning
▪ Agreements on building subsections concluded
▪ Dispute about Cycling-Street in Ahlten with local council overrated by city council



Do you have any further questions?

Region Hannover
Team Verkehrsentwicklung und Verkehrsmanagement  
Fachbereich Verkehr
Hildesheimer Straße 18
30169 Hannover

phone +49 5 11 6 16-29483
martin.nebendahl@region-hannover.de

www.hannover.de

mailto:martin.nebendahl@region-hannover.de
mailto:martin.nebendahl@region-hannover.de
mailto:martin.nebendahl@region-hannover.de
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